
Wayne County 

Partnership Meeting

Virtual Meeting | January 10th, 2024



Meeting Agenda
1. Welcome
2. New Website Preview – feedback can go to workgroup chairs
3. Calendar for 2024 Meetings & Workgroups
4. March 13th– What Works Symposium (Jay)

a. Communication & Collaboration Flow- TEAMS
b. Emphasis on Shared Practice
c. Real Understanding of Capacity

5. Reminder of Leading Risk Factors  (Jay)
6. Essential Updates on Shared Efforts:  

a. EmpowHER  (Jill or Tina)
b. Career Carnival  (Jeremy)
c. Youth Leadership Forum  (Braxton/Margi)
d. Food Distributions (David)

7. Wayne Behavioral Health Network- Resource Map (Molly)
8. Together Now & 211 Presentation  (211 peeps)
9. Breakout Groups to Advance Resource Mapping



Website preview



2024 Wayne County Partnership Calendar 





March 13th - Next Partnership Meeting

Focus on What Works

Please plan to stay until noon if you are able. Our goal will be to complete and correct an exhaustive list 

of programs and practices operating in Wayne County. 

The next day, the Community Schools Coalition will refine that list to map what is going on in each 

school building. 

In May, we will take a look at our data, systems, and practices all together. A reminder that we have 

already looked at our current teaming and data at the past two meetings. So today we will look at 

resources and in March we will look at practices. 









2024 Career Carnival



Youth Leadership Forum

The goal of the 2024 Youth Leadership Forum is 

to follow up with schools from progress they 

made last year with their "next step" ideas that 

they left there with. I would also like to discuss 

building for a better future and creating 

sustainable change for the generations to come. 



Wayne County Mental Health Department

● Local Governmental Unit- Section 41.05 of the NYS Mental Hygiene Law

● Local Services Plan- Section 507 of the NYS Mental Hygiene Law

● County Single Point of Access- A NYS Office of Mental Health required 

service for all  62 County Mental Health Departments

● Safe Act- Section 9.46 of the NYS Mental Hygiene Law

● Mental Hygiene Arrest- Section 9.45 of the NYS Mental Hygiene Law

● Article 730 of NYS Criminal Procedure Law

● Systems of Care- A NYS Office of Mental Health Initiative













BREAKOUT GROUPS

At the end of the meeting you will:

1. I want to add or update my organization's listing in the 211 

Resource Directory 

2. I want more information about joining TogetherNow's Connected 

Provider network

3. I want more information about the Wayne County Community 

Schools Rollout



Strengthening individuals and 
families through collaboration 
with 2-1-1 and TogetherNow

Wayne County 
Partnership Meeting

January  10, 2024



Objectives
• Inform Wayne County Partners 

about 2-1-1 and TogetherNow’s 
collaboration

• Explain how tools provided by 
2-1-1 and TogetherNow enable 
partners  to  share information, 
pool resources, and promote 
cooperation

• Encourage organizations to add 
their services or update their 
directory listings with 2-1-1

• Encourage organizations to use 
MyWayfinder and join the  
TogetherNow network



Meet the Presenters

Jordan Marsh
Resource Manager

2-1-1 LIFE/LINE
Goodwill of the Finger Lakes

Angee Brown
Sr. Project Manager

TogetherNow
United Way of Greater Rochester 

and the Finger Lakes

Margaret Courtney
Partner Engagement Lead 

TogetherNow
United Way of Greater Rochester 

and the Finger Lakes

Kayleigh Roderick
Manager

Neighborhood Navigation Center
Greece Central School District



“I believe this will be the path of the future of
providing assistance to the members 
of our community."

• How amazing would it be if this 
“network” shared power with 
community by listening and 
implementing their ideas, truly 
putting community needs first!

• Wouldn't it be game-changing if 
everyone had access to a digital tool 
that connected all resources and 
agencies together—for better 
service delivery?

• Imagine a social care network 
comprised of Health, Human 
Service, & Education providers 
serving individuals and families in 
and around Monroe County.

• What if we could make “the system”
work better for people instead of 
making people work so hard to get 
what they need from the system?



Working Together to Uplift Families
Impact

• Efficiency: GCSD's Neighborhood 
Navigation Center has served 150+ 
families after just 14 months of 
operation.

• Internal Coordination: They are making 
closed loop referrals in district for the 
Family Support Center, Food Pantry, 
and Clothing Closet.

• Reliability: Able to use MyWayfinder 
instead of tracking spreadsheets and 
outdated information.

• Accountability and Follow Through:
They can see the results of connecting 
Clients to resources and see tangible 
improvements in well-being.

"I just wanted to let you know how much I appreciate your help...truly you have 
made this transition so smooth. I can't thank you enough." -- Text from Mom



What is MyWayfinder?



It was created by us and for us
• Share information that makes it easier to 

access services and avoid having to 
repeatedly retell our story

• Empower proactive prioritization of our 
health and well-being

• Mobilize a network of providers across 
sectors to work together and coordinate 
quality service delivery for better results

Neighborhood Navigation Centers displayed 
in the MyWayfinder Service Directory



It helps us coordinate across 
many different sectors



It creates multiple ways for 
individuals to access services

Call Click Come 
By



It is powered by TogetherNow’s 
partnership with 2-1-1/LIFE LINE

• When individuals who are not in crisis call 2-1-1 
seeking information and referral services, 2-1-1’s 
Community Connectors are trained to use 
MyWayfinder to handle the calls.

• 2-1-1 manages the Community Resource database.

• Community Connectors provide first-tier technical 
help desk support to community members and 
providers.



provider.my-wayfinder.orgcommunity.my-wayfinder.org



• All active services in the 2-1-1/LIFE 
LINE Finger Lakes service directory 
are listed in MyWayfinder. 

• Most providers can receive “needs 
request” emails from MyWayfinder 
to the email address in their 
directory listing.

Any Service Provider can access 
MyWayfinder



Ancillary Services:
• Agency activities not considered core services, not indexed.
• Example: Agency Newsletter

Phantom Services:
• Services agencies claim to offer but require sustained resources to provide.
• Example: Mental Health Counseling Program (Although advertised, the agency lacks qualified counselors to offer 

the service)

2-1-1 Service Categorization
Primary Services:
• Entry point services accessible directly by eligible individuals.
• No involvement in other agency services required.
• Example: Domestic Violence Shelter

Secondary Services:
• Exclusive agency services available to individuals engaged in primary agency services.
• Can be included in the narrative for better information and program selection, but not categorized as a service.
• Example: Nutrition education for older adults who are enrolled in congregate meals.

Not Listed in 2-1-1

Listed in 2-1-1



Connected Providers
1. 211 / LIFE LINE
2. Catholic Charities Family and Community Services
3. Charles Settlement House
4. Children’s Institute
5. Climate Solutions Accelerator
6. Community Resource Collaborative
7. Community Place of Greater Rochester
8. Compeer Rochester
9. Connected Communities*
10. Deaf Refugee Advocacy
11. Delphi Rise
12. EE Pathways*
13. EnCompass: Resources for Learning
14. Gates Chili Central School District
15. Goodwill Stores: Greece & Webster*
16. Greece Central School District*

17. Hillside Children’s Center
18. Hope Initiatives
19. Hub 585*
20. Ibero American Action League
21. Jewish Family Services
22. Judicial Process Commission, Inc.
23. Legal Assistance of Western NY
24. Monroe 2-Orleans BOCES
25. Nazareth University: York Wellness & Rehab Institute
26. Opportunity ROCS, LLC
27. Reentry Association of Western New York
28. Rochester Regional Health: Healthy Moms Program
29. RochesterWorks
30. Spiritus Christi Mental Health Center
31. Starbridge



• Connect and communicate with 
partner organizations in one system

• Use common workflows, work with 
other connected providers, and use 
MyWayfinder to help clients

• Access to secure Provider portal to 
view and track information as a 
member of their client’s Care Team

Connected Providers can do more
Leo’s MyWayfinder Care Team

Independent 
Living Services

Rochester 
Spinal 

Association

Rochester 
Rehabilitation 

Center



• Secure messaging to clients and 
providers and a dashboard to 
send and monitor “closed loop” 
referrals on behalf of clients

• Built-in workflow, messaging 
capability, and a dashboard to 
receive and work “closed loop” 
referrals sent from other 
connected providers or directly 
from clients

Connected Providers can do more

View of the Referral Dashboard (in testing, not live data) 
which is only available to Connected Providers. 



Service RequestsMy client has 
a need

I find a 
connected 

provider that 
can help

I send a 
“referral” or 
request for 
help to the 
provider for 

my client

My client and 
the other 
provider 

agree to work 
together

I can see 
when the 

provider has 
helped my 

client or 
follow up as 

needed

• There are different types of 
service requests.

• Participating in the network 
enables sending and receiving 
closed-loop referrals

• Knowing my client’s need was 
met and seeing their feedback 
about the experience helps 
me serve them better.



Any Community Member can use 
MyWayfinder

• Anyone can use the Service Directory 
without sharing personal information.

• Guest users can complete a check-in 
to receive recommendations.

• They can also send Needs Request 
emails to providers in the directory to 
initiate contact. 

The view when an anonymous community user 
sends a Needs Request email from MyWayfinder.



Connected Community Members 
can do more

• People ages 13 and up can 
create accounts.

• Creating an account requires 
birth date, email, and 
password.

• Optional profile details can be 
added to help service providers 
know more enabling them to 
give their best support. The My Well-being dashboard in MyWayfinder can 

be shared with all Care Team members.



Connected Community Members 
can do more

• Request services directly from the agencies they 
want to work with

• Add and remove service providers from their 
Care Team

• Securely message and receive timely updates

• Keep a record of providers they have worked 
with over time and what supports have been 
provided

• Give feedback about the service they received



For More Info About 2-1-1 Directory

More information is 
available on our 

website: 
211lifeline.org



For More Info About TogetherNow

More information is 
available on our website: 

togethernowny.org 



Break Out Rooms
With AngeeRoom 1

• I want more information about joining 
TogetherNow’s Connected Provider network. 

With JayRoom 2

• I want more information about the Wayne County 
Community Schools rollout. 



Choose Your Room Room 1 with Angee Room 2 with Jay
• Child Care Council, Inc.
• Common Ground Health
• Evalumetrics Research
• Finger Lakes Community Schools
• Finger Lakes Workforce Investment Board
• Finger Lakes WORKS
• Monroe One Educational Services
• Person Centered Services
• Real Life Counseling
• Salvation Army
• Scarlet Thread Ministries
• Wayne County Board of Supervisors
• Wayne County Rural Health Network
• Youth Advocate Program

• Arc Wayne
• Cornell Cooperative Extension
• Council on Alcoholism & Addictions of the Finger Lakes
• Delphi Rise
• Family Promise of Wayne County
• Fidelis Care
• Finger Lakes Community College
• Finger Lakes Community Health
• Finger Lakes Problem Gambling Resource Center
• FLACRA
• Gananda Schools
• Literacy Volunteers of Wayne County
• Newark-Wayne Hospital
• OWWL Library System
• Survivor Advocacy Center of the Finger Lakes
• Wayne Action for Racial Equality
• Wayne Behavioral Health Network
• Wayne County Department of Aging & Youth
• Wayne County Department of Social Services
• Wayne County Pre-Trial Services
• Wayne County Public Health
• Wayne-Finger Lakes BOCES
• Wayne MOST

• Catholic Charities of the Finger Lakes
• Clyde-Savannah CSD
• Family Counseling Services of the 

Finger Lakes
• Finger Lakes Community Action
• Lyons CSD
• Marion CSD
• Newark CSD
• North Rose-Wolcott CSD
• Palmyra-Macedon CSD
• Red Creek CSD
• Sodus CSD
• United Way of Greater Rochester & 

the Finger Lakes
• Wayne CSD
• Williamson CSD
• Wayne County Partnership

Suggested Break Out Rooms

Request: 
Please have someone from your 

organization contact 211 regarding 
your service listing, as it is either not 
in the directory or needs updating.  
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