Wayne Gounty

March 13th, 2024




9 AM - Welcome and Purpose of the Day
9:05 AM - Updates

9:10 AM - Workgroup Updates

9:20 AM - Data, Systems and Practices - Updates on Data and Systems Mapping

9:30 AM - Group Task 1 - Check for Missing items on overview sheet and complete survey

9:50 AM - Group Task 2 - Used to do school workshops... brainstorming what could your agency
provide... schools give feedback

10:10 AM - Group Task 3- What other whole county events and practices should we consider? -
common K reg, ylIf, career carnival, empowerme, mentoring...

10:30 AM - Break and Networking

10:45 AM - Group Task 4- What is going on now that is underutilized?

11:05 AM - Group Task 5- What training do we need to support these practices?

11:30 AM- Closing Circle



2024 Today’s Purpose




CONTEXT WILL MATTER:







TASK 1 MAP WHAT IS HERE:

Shared

Evidence-Based

Practices

Unique Programs
and Practices
(by law, by design
or by capacity)

TASK 2: Small
steps: workshops in
schools

TASK 3: Bigger
steps: Affirming
shared practices &
thinking collaboration

CBT, Second Step,
NYS Mentoring,

PBIS, Case
Management

Provision of
Emergency Shelter

TASK 4: What
programs and
practices are
underutilized?

TASK 5: What
training can we all
benefit from?

PURPOSE OF THE DAY: ORGANIZE WHAT WE DO!







Website is new! Check it out!
a) We can host your event post

Food Distribution Days & Volunteer!
YLF
EmpowerMe
Volunteer

Career Carnival

Meeting Date Reminders & Workgroup Updates






Youth Leadership Forum

The goal of the 2024 Youth Leadership Forum is
to follow up with schools from progress they
made last year with their "next step” ideas that
they left there with. | would also like to discuss
building for a better future and creating
sustainable change for the generations to come.










via Zoom
At BOCES
At BOCES
At BOCES
At BOCES

2024 Wayne County Partnership Calendar




2024 Gareer Garnival










PURP
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thinking collaboration

CBT, Second Step,
NYS Mentoring,
PBIS, Case
Management

Provision of
Emergency Shelter

TASK 4: What
programs and
practices are
underutilized?

TASK 5: What
training can we all
benefit from?










STARTING TO MAP OUR DATA...




ACTIVITY #1- WHAT IS MISSING?




Team Edit Partnership Menu of Practices

Please complete an entry for each unique practice or program offered by your agency or school.

\ "f°:°.:

https://forms.gle/hJyhAUYXSTMXVzY38



https://forms.gle/hJyhAUYxSfMXVzY38
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Take time to meet someone new!!!

O

Even if you have to sneak out the back ....
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and Practices
(by law, by design
or by capacity)
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CBT, Second Step,
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Management

Provision of
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benefit from?

NEXT STEPS




MAY 8th

9am to 10:30am
OPTIONAL: Group work to follow




